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Ann ual Re pOr—t Pastor Brad Doty
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St. Philip Staff

Senior Pastor

Deacon

Director of Children, Youth,
and Family Ministries

Director of Music

Organist/Pianist

ELC Director

ELC Assistant Director

Business Administrator

Secretary/Editorial Assistant

Finance

OVERVIEW BY PASTOR
BRAD

What a year it was in 2024! The year
was filled with ministry, outreach,
relationship building, serving others
and praising God. Small groups and
bible studies continue to grow,
which are leading to deeper
relationships with each other and
with God.

We have been working on growing
our serve ministries and doing more
outreach into the community. This
year, St. Philip had a booth at the
Red, White and You Festival at
Clement Park on July 3 as well as at
the Western Welcome Week Parade
in Downtown Littleton with a float
and booth. Our float even won two
awards!

This year was filled with great
ministry and events as well, there
were seven youth who went to the
ELCA Youth Gathering in New

Orleans, LA, the Men’s Group hosted
a camping trip in the mountains with
seventeen people, and the men
even hosted three trap shooting
events. We also began a new

ministry at St. Philip with Mosaic,
called Rejoicing Spirits, which is a
gathering for people with
intellectual and developmental
disabilities (IDD). QOur serve
ministries continue to do great work
for those in need, which is seen
through the celebration of the 10th
Anniversary of our Sharing with
Sheridan Food Pantry and the work
with Love INC with Dipes and Wipes.




As you go through this annual
report, you will see all of the ways
we have been working towards our
mission. There were so many
wonderful events that happened this
past year across our ministries of
Gather, Serve and Celebrate. Our
property team was very active
working on a number of different
projects. Our Early Learning Center
continues to do well and make an
impact in our community.

| am grateful for our St. Philip staff
and all they do as leaders as they
serve in their roles for the sake of
God's work here at St. Philip, for the
sake of the members of our
congregation, those around us, and
those in need locally and around the
world. We did say goodbye to two
staff members this year: Deacon
Korra Looschen and Mario Barbosa.
Mario took another position at a
church in Boulder and unfortunately,
due to our budget, we had to
eliminate Deacon Korra's position.

FINANCES

While there have been many
blessings and many things going
well at St. Philip, we have continued
to struggle financially. We hoped to
bring our finances back up after a
big drop in giving between 2019
and 2022. This drop in giving was
due to people dying, people
moving, people leaving the church
and people not coming back to
church after COVID.

Over the past three years, we have
had budgets with deficits in the
$40K and we ended 2022 with a
$63K deficit and 2023 with a $27K
deficit. As we evaluated our financial
position in August and September
of this past year, we could see we
were trending similar to 2023. After
trimming the budgets of our
ministries, outreach and
benevolence, there wasnt much
else to trim. We also knew we
couldn’t approve another deficit
budget and still have some money
in our reserves in case of an
emergency. Therefore, as we
planned for 2025, we made the
difficult decision to eliminate a staff
position and unfortunately, at the
end of 2024, we said goodbye to
Deacon Korra Looschen.

CELEBRATE

Worship

Worship is truly a celebration as we
celebrate the resurrection of Christ
every Sunday. We continue to
worship at 9am every Sunday and at
S5pm on the second and fourth
Saturday of each month. Our
Bluegrass Band led us in worship
four times this past year, which is
always a lively and fun service. On
Sundays, we worship an average of
150 people in person and 20 logins
on Zoom. | am grateful for the
hospitality of this congregation as
you welcome those who visit and
want to learn more about St. Philip.
There have been a number of
people and families visiting and
worshiping at St. Philip.

Ash Wednesday Prayer Stations

During the day on Ash Wednesday,
we offered the opportunity for
people to come to the chapel for a
time of prayer, reflection and

contemplation. There were a
number of prayer stations to guide
people in this spiritual practice.
There were twenty two people from
the congregation and community
who participated on this day and
others who took advantage of this
opportunity throughout the season
of Lent. People found it very
spiritual, reflective and touching.

Sanctuary Upgrades

Throughout the year, we were able
to update our sanctuary from all of
the fundraising we did in 2023. We
built a new sound booth, put in
robotic cameras and replaced the
carpet in the sanctuary. In 2025, we
will be completing our last project,
which is replacing the lighting/
dimmer system in the sanctuary.

LOOKING FORWARD

As we look forward to 2025, we
focus on the theme of “Fulfilled
Spiritually” as we look at the things
that fill us and bring us joy. May God
bless St. Philip in this coming year!
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Et.Pilip takyAehiriingdCeter NI

Enrollment S{;RELI;IR{%;IP Enroliment
January-May CENTER Aug.-Dec.
2024 2024:
94 children SPELC Staff: 107 children

(82 families) (93 families)

¢ 22 Teachers
1 5 Substitute teachers

Scholarships given to families in 2024 totaled $11,790
which helped 6 preschool families.

[0 t KATALI 9F NI & [ SN

2024 EXPENSES

Personnel Expenses: $365,784.16
Program Expenses: $25,815.99
Administration Expenses: $36,112.74
(Includes $24,000 contribution to SPLC

Program Expenses

Total Expenses: $427,712.89

2024 INCOME
Total: $406,159.69

ST. PHILIP LUTHERAN CHURCH
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ST. PHILIP LUTHERAN CHURCH

Financial Report

This year, we have been | ooking at a | ot o
Over the past two years, we have cut the b
nevolence to the Rocky -pMooufnittaionr gSaynn ozda ta nodn s
We al so have tapped into designated funds
have been spending for their designated pu
penses down this year. Thanks to your gene
year, we were ahead on expected contributi
Actual Expense Comparison

80,000
70,000
60,000
50,000 -
40,000
30,000
20,000 —
10,000 \

0

2021 2022 2023 2024
= Administrative Costs Gather Costs =—Serve Costs ==—Celebrate Costs

Admin. Costs $46,861 $51,691 $57,049 $53,963
Gather Costs $16,543 $28,174 $24,370 $29,919
Serve Costs $70,556 $63,070 $45,178 $16,195
Celebrate Costs $16,834 $21,144 $8,117 $6,299
Mortgage $97,167

ST. PHILIP LUTHERAN CHURCH
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ST. PHILIP LUTHERAN CHURCH

Financial Report

Staff, Property & Stewardship Cost Trend

540,000

520,000

500,000

480,000

460,000

440,000

420,000

400,000
2021

2022

2023 2024

= Staff, Property & Stewardship Costs

201 202 | 2023 | 2024

Staff, Property &
Stewardship $456,785 $486,395
Costs
Year End Summary
Actual Total Actual  Difference Designated Actualat End

Contributions Income  Expenses

$579,918 684,502 5676,906
5544,192 5588,743 5652,180

$544,887 5611011 $638,307

$580,115  $651,703 $639,846

of Actuals  Fund Use of Year
57,596 N/A $7,596

-563,417 /A -563,417

527,296  -522 168 -549,464
511,857  -523,604 -511,747

$504,865 $533,470

Designated Fund Use MNotes

Upgrade of security system, install of automatic
door locks and youth ministry

Roof replacement upgrades, organ repair, youth
ministry, office supplies

ST. PHILIP LUTHERAN CHURCH
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ST. PHILIP LUTHERAN CHURCH

Financial Report

| oo | 202 | 2023 2024 |

Actual
Contributions

$579,918 $544,192 $544,887 $580,115

Actual Contributions
590,000

580,000
570,000
560,000
550,000

540,000

530,000

520,000
2021 2022 2023 2024

o 202 | 2023 | 2024

Total Income $684,502 $588,743 $611,011 $651,703

Total Income
700,000

680,000
660,000
640,000
620,000
600,000
580,000
560,000
540,000

2021 2022 2023 2024

_________________________________________________________________________|
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ST. PHILIP LUTHERAN CHURCH

Financial Report

2021 2022 | 2023 | 204 |

Actual Expenses  $676,906 $652,160 $638,307 $639,846

Actual Expenses

680,000
670,000
660,000
650,000
640,000
630,000
620,000
610,000
2021 2022 2023 2024
| oo1 | 2022 | 2023 | 2024 _
Difference of
Actual Income $7,596 -$63,417 -$27,296 $11,857
vs. Expense
Difference of Actual Income vs. Expense
20,000
10,000
0
2021 2022 2023 2024
-10,000
-20,000
-30,000
-40,000
-50,000
-60,000
-70,000
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7531 S. Kendal | Bl vd.
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